BusinessGenetics’

BusinessGenetics for SAP
Better Together

The BusinessGenetics SAP® Solution Suite generates
business-centric process modeling support for your SAP® installation,
upgrade or maintenance projects and monitoring support for your
installed SAP® Solution.

e 93% of all ERP implementations
take longer than expected

e 59% of ERP implementations cost

more than initially assumed . .
The Advantages of BusinessGenetics and SAP® — Together

e Only 13% charaterize themselves as e Reduced project time and cost by aligning the business with IT and

“very satisfied” with their SAP®

implementation ¢ Transparency across requirements definition, blue printing,

implementation and testing
* Panama Consulting Group 2008 e Customized Process-driven configuration and on-going support

e Reusable process libraries for additional business improvement
projects

e Strong analysis and reporting capabilities

e Requirements reporting for user training, testing and rollout

BusinessGenetics for SAP® Blueprint

BusinessGenetics for SAP® Blueprint addresses the Blueprint Phase
of SAP® installations, upgrades or maintenance projects.
BusinessGenetics downloads SAP® Solution Manager Scenarios,
Processes and Process Steps or SAP® Business Process Repository
templates then works with your team to update them for your
business processes. The result, an SAP® Solution Manager with a
robust set of business processes that drive solid process-driven
configuration.

BusinessGenetics’ provides the universal language that enables all

stakeholders to increase their project velocity through clear, consist-

ent and simple understanding of your business’ processes. We model your whole business so you can clearly
see where SAP® will best support it, and highlights where to focus on

alternatives for the gaps.

BusinessGenetics for SAP® Blueprint also provides:

e Business Requirements Documents

e ASAP Business Process and Design Documents

e Functional Specifications for Enhancements, Interfaces and Conversions

This robust suite of reports is designed to support and enable SAP® implementations through the
automatic generation of accurate, systematic and consistent business requirements from
BusinessGenetics models for:

e Automation e Reporting and Forms
e Security e Workflow
e Data e Performance

www.businessgenetics.com 720.266.1024




BusinessGenetics®

BusinessGenetics for SAP® Profiling:
BusinessGenetics for SAP® Profiling provides up-to-date, auto- Profiler Report:
matically generated information to support System 835 total customized
Standardization Analysis, Compliance/Governance - Risk Analy- gansactions with 234 unused transac:
sis, Process Optimization, Upgrade Analysis and Implementation 3790 total customized reports with 436
S t unused reports

upport. Eliminate up to 50% of unused transac-

tions and reports

. . . Assume 2 days of efforttotestand upgrade
An SAP® Solution once installed must be monitored to ensure traneaction ond 1 day per report (Esgsum_

effective and efficient operations and to ing low offshore costs at $480 per day)
guarantee that transactions are being used in line with com- (234*2 +436) * $480 = $434,000
pliance regulations. BusinessGenetics’ monitoring software Cost Savings

produces reports from both SAP® Solution Manager and/or the

Solution itself showing transaction usage by type, volume, SAP®

module and authorizations.

By understanding transaction usage reduces project time and costs. Ongoing authorization monitoring pro-
vides information to correct any segregation of duty issues in a timely manner, reducing audit points for com-
pliance.

You won’t find a more business friendly, easy to use set of tools and methodology in the market,
just ask the analysts...
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Contact BusinessGenetics today for your personal introduction to success...
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